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RESEARCH AND TESTING
BIODEGRADABLE FADS
CHRONOLOGY

The Abacd fiber
showed greater
resistance and
durability at sea and the
2017 fleet began to deploy

. . baca fads to see its
At first we tried = ol .
Since 2015, we have efficiency in

been working i FGbUYG fiber Gr)d attracting tunas.
together with WWF jute; then we did

©

WWF

Ecuador to improve i
the tuna fishery with 2016 fee tes:ts. vl
purse seines. This The search for Abaca fiber
alliance represents a natural materials,

commitment to seek especially of

a balance between vegetable origin,

conservation, begins to Change

productivity and synthetic

sustainability of the components of the

tuna fishery. Fads. Agreement

signed with the
Universidad del Norte
to investigate organic
In compliance with the IATTC Resolution from January 1, 2019, the treatments that
fleet uses non-entangling FADs. But Tunacons goes further by also strengthen the
hipping EcoFADs that are non-entangling and biodegradable. resistance of

The IATTC regulates the aBaea

collection and deployment of v

FADS prior to the start of v
the closures, and has

established a maximum limit

of active Fads according to The fleet is already working on its own capture strategy to fulfill its

SIS Sl OFCach Vessch commitment to replace 20% of its traditional FADs with ECOFADs.
Starting on January l1st, 2021.

Biodegradable FAD testing program of the Tunacons group.



COOPERATION WITHIATTCTO
EVALUATE EFFECTIVENESS OF THE
USE OF DEGRADABLE FADS

tests show that abaca fiber
with treatment, after S0 days
deteriorates by 6/%

days

Tunacons group boats
31 participate in the program
Approximate investment

$120 for this program
Thousands

This program is
developed in CIAT <~
collaboration with{ | <S¢ ﬁ
the European IATTC

Union

In this project the FAds
are deployed in pairs.

Number m 998 First an EcoFAd and
of sets ;
then 10 to 15 miles away,
' its Traditional Fad
Catch m couple. Both with their
average identification tag on the

FADs EcoFADs

TOTAL CATCHES (TON)

buoy and on the Fad.

DATA UNTIL APRIL 2020




PROTOTYPES OF IATTC
COOPERATION PROJECT
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CURRENT MANAGEMENT
MEASURES FOR FAD FISHERY

Collection
of FADs 15
days before the
start of the
closure

FAD limits
according to
vessel
capacity

Share data

with IATTC

about FAD
drifting

forbiddance

of FADs
deployement 15 I
days before /M
the closure "8




FADS MANAGEMENT PLANS

Tunacons
fleet

It has the same basis as the National
Plan, incorporates more  specific
measures and actions such as a project
to collect marine trash in the Galapagos
Marine Reserve in cooperation with the
government and WWF Ecuador.

Ecuadorian
fleet

The approval of a National
Management Plan for the tuna
fishery in sets on FADs approved by
the government of Ecuador with the
aim of reducing negative impacts on
marine ecosystems.




STRATEGIC
ACTIONS




FLEETDATA COLLECTION
TEMPLATE

Most common
species released alive
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Plan de Mejoramiento Pesquero
Informacién General del Viaje de Pesca

B/P: N® Matricula:
Viaje de Pesca N™ SALIDA t u rt I e S
Dias de Viaje: Puerto:
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Modelo de Rejilla: mergido Otras espedies gue escaparon por la rejilla
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sharks

Mostly:

Carcharhinus falciformis
Sphyrna lewini

Sphyrna zygaena

BET

Data collected in the template between years 2018 and 2019
Biodegradable FAD testing program of the Tunacons group.




BYCATCH
GOOD PRACTICES CODE

Crewmembers to the Rescue is the continuous
training program that takes place in each closed
period to reinforce IATTC regulations, the release of
sensitive accompanying fauna, and updating of
general knowledge.

Programa de puebas de plantados biodegradables del grupo Tunacons.




BYCATCH
GOOD PRACTICES CODE

A good practices manual for releasing sensitive companion
fauna as stipulated by IATTC is delivered to the crew and

when they put it into practice, the results of their application
are shared online.




TUNA ACTION PLAN

“TUNA PAN"

Promote a national plan for
the sustainable
management of the
industrial tuna fishery with
the following components:

Management of the fishery
under scientific, social and
economic criteria.

Strengthen the control and
monitoring systems

Develop a safe and efficient
traceability program

Reduce catches of juvenile tunas.

Reduce catches of endangered
4 specimens such as turtles,
sharks and stingrays.

5 Strengthen scientific research on
tuna populations.

Develop training and
environmental education
6 programs for the crew.

MINISTERIO DE PRODUCCION,
COMERCIO EXTERIOR, INVERSIONES Y PESCA




OBSERVERS ON BOARD
CLASS 6 SMALLER SHIPS

Coordination of
boording of trained
observers

(Observers fill out their
data templates on
board and upon arrival
give the template to
INP & IATTC for
analysis.

Training for biologists,

under standards >>

IATTC & INP

“We have

4.385 days
of monitoring

until now”.

4 )

This data becomes
useful information for
decision making.

Ray tagging program

W

o

100%

coverage of
on-board
observers on
Tunacons ships



SCIENTIST COOPERATION
WITHIATTC

Pilot of
human and
electronic
observers in
B smaller Improvement
Impact of ships in bycatch good

depths of practices
nets on

juvenile
. Pilot on Tests with

"I the collection degradable
Tropical gl Of lost FADs FADs

Tuna Stock =
Assessment

. -

Fleet

capacity Impact of RTe.chnic?l
FADs sets in eview o
m?nagement juvenile tunas the sorting
plan - grid use
Currently, a mechanism to

report the drift of FADs is
under discussion.



GOVERNANCE
SCHEME

Every month, Tunacons o
progress monitoring meetings

are held with its managers, ATUNEC
either in person or online to
guide our sustainable mission.
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COMUNUCACION
CORPORATIVA

www.TUNACONS.org
The web and networks
serve to communicate all
the progress and the
latest news of the project

YOUTUBE
All the technical actions to
release sensitive fauna
are published on our
channel.

Coordination with
International
Communication Agencies
to inform our activities

The project director as
spokesperson has been
invited to share our
progress in most
specialized forums locally
and internationally.

We convened the first
"EcoFAD meeting" to
exchange experiences with
experts

3
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Internal communication
campaigns have been
carried out so that the
crew and workers know
about the importance of
Tunacons

The work on the
sustainability of tuna
fishing has been
incorporated into the
media

-
g

Tunacons entrepreneurs
are frequently consulted
as a primary source of
information.






